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Project Scope

 To develop and
Implement a
Partnership Waste
Management Policy
and Waste
Management Plan.

 To ensure legal
compliance in all
construction waste
processes.

working with
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* To significanthycuse



True Cost of Waste

UK produces 400
million tonnes
waste pa

Construction
iIndustry

- disposes of 130
million tonnes of
waste pa

- accounts for 91



How much money?

« 36000 Tonnes inert waste £72k
e 4000 Tonnes standard rate £96k
e TOTAL COST OF DISPOSAL £360K

13% OF MATERIAL DELIVERED TO SITE IS PUT STRAIGHT
INTO A SKIP WITHOUT BEING USED!



Site Waste Management
Plans

A legal requirement

— Voluntary Code of Practice (DTI, 2004) will become a regulatory
requirement in 2008

— Different levels for value of scheme

Powers to make regulations for SWMP’s and strengthen
prosecutions are included in the Cleaner Neighbourhood &
Environment Act 2005

Well-managed sites are safer for the public and workforce and
achieve cost benefits



Environmental Performance

e Reduce the amount of
material extracted

o Seek ways to reuse
materials

 Recycle everything
which we can’t reuse

* Responsible landfill as
the last option



Embedding SWMP’s into NSP
Culture

« High level support
« Site level support
» Seek help/ feedback

» React to feedback



Waste Management Plan

Norfolk Strategic Partnership will
produce a Waste Management Plan for
all works regardless of value

Plan to reduce the excavation and use
of materials

Segregate and reuse

Plan to use recycled materials



Cromer — Hillside Footways
(E52K)

« ECI

e Supply Chain
(Logistics)

e Method of Work



Cromer — Hillside Footways
(E52K)

 Material Change
£384

e Crushed Concrete
£6400

 Vehicle Movements

— Reduced CO21
Tonne

— Haulage savings
£1000



Aylsham — Buxton Road
Haunch (£270Kk)

o ECI/ Supply Chalin
* Soill Modification

 Materials Exchange



Aylsham — Buxton Road
Haunch (£270Kk)

Soil Modification
£10800

Plane Sub Base -
£200

Contract Period
Weeks

Traffic Management
£1500

Vehicle movements

— Reduced CO2 1.7
Tonnes
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Targets

60% reduction in material to landfill
Crush and reuse hard materials
10% reduction in vehicle movements

Reduce CO2

£140k

£100k

£40K

120 tonnes



What next?

Step change in culture

Design-out waste

Segregate at source

Specify recycled materials where possible

Early planning to reduce waste
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