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About Constructing Excellence



Mission and vision

Our  purpose is 
• to improve industry performance

The outcome will be
• a demonstrably better built environment
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Three SUSTAINABLE work streams
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programmes

Commercial
activities

Government
programmes



Core business activities
‘Must dos’ that add distinctive value for our custome rs

Innovation
and research

Measurement
and diagnostics

Tailored services for
business improvement

Business-to-business  
networks

Showcasing
and exemplars

Leadership
and influence



“Improving industry performance for a 
demonstrably better built environment”

• Value
• Integration and collaborative working
• People, skills and leadership
• Sustainability



Current Sustainability Activity
• Demonstration Projects

• Member’s activities- programme of research, guidance, tools, events

• Projects with clients such as Envirowise, DEFRA, Heritage Lottery Fund

• Awareness raising through “Plain English Guide to Sustainability” and free 
screenings of “An Inconvenient Truth” with Constructing Excellence clubs

• Environmental KPIs

• Research work

• Develop and run training packages



The Drivers for Change



True cost of waste

• For an 8 cu yd skip:

(Source: AMEC)

1343TOTAL COST

1095Cost of materials put in skip

163Labour to fill skip

85Skip hire



London – Key Facts
• Produces around 20% of GDP
• 14m tonnes of construction and demolition waste 

produced per annum in London
• About 10% of all construction/demolition waste comes 

from London based sites
• 5% turnover from London projects spent on dealing with 

waste
• Around £25m spent annually on Landfill Tax
• Most waste from London sites disposed of outside the 

region – additional effects of transportation
• Nearest hazardous waste disposal – Swindon



Example: environmental legislation
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London developments
• Thames Gateway
• Greenwich Peninsula
• Crossrail
• East London Line extension
• CTRL
• Heathrow (Terminal 5 and other works)
• Blenheim Centre, Hounslow
• Elephant and Castle redevelopment

and more
• Olympics – only 10% of all construction activity in the region at its 

height!



About CoRE in London



London CoRE - deliverables

• Establish steering group to bring together organisations 
engaged with this agenda



London partners
CoRE Regional Steering Group
• LDA
• BRE
• WRAP
• NISP
• Envirowise
• London Remade
• London Sustainability Exchange
• Kotuku
• Greenfile Developments



London CoRE - deliverables

• Establish steering group to bring together organisations 
engaged with this agenda

• 150 projects with free access to SMARTStart
• 50 projects/organisations to receive support from project 

partners



London CoRE - deliverables
• Establish steering group to bring together organisations engaged

with this agenda
• 150 projects with free access to SMARTStart
• 50 projects/organisations to receive support from project partners
• A builders’ merchant to assist CoRE in enabling waste segregation 

for SMEs
• An assessment of the impact of various procurement methods on 

site waste
• Delivery of a number of best practice workshops
• Knowledge capture from exemplar projects
• A supply chain training programme



www.constructingexcellence.org.uk

desouzaj@constructingexcellence.org.uk

020-7592-1100


