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• Background on TfL

• London’s Growth

• The Freight Unit

• London Construction Consolidation Centre
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Transport for London
(TfL)

• Responsible for:

– TLRN
– London Buses
– London Underground
– Docklands Light Railway & Croydon Tramlink
– Public Carriage Office (licensing and 

regulating taxis and private hire trade)
– London River Services
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Growth in London: Predictions for 2026

• 900,000 more people

• 847,000 more jobs

4 million 
extra 

passenger 
journeys 
per day

300,000 
homes /  
7-9m sq 

mtrs office

15% 
increase  
demand 

for goods 
and 

services

10% 
reduction 
in road 
space 

available
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Context

• London Plan & Mayor’s Transport Strategy
“Efficient freight operations essential for a 
world class city”

• Sustainability

� Economy

� Environment

� Society
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Freight Strategy
Common themes
• Safety, Best practice, Environment, Planning

Partnership
• London Sustainable Distribution Partnership
• Strategic partnerships 

Road freight reduction
• Mode shift - rail and water 
• Consolidation

Road trip efficiency
• Loading, Unloading, Parking 
• Delivery Timing
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London Freight Plan

• Draft launched 14 June 2006  
• Consultation ended 

05 September 2006 
• Further dialogue underway
• Planned re-launch July 2007
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London Freight Plan

4 Key projects
– Freight Information Portal 
– Delivery and Servicing Plans
– Freight Operator Recognition Scheme (FORS)
– Construction Logistics Plans

– 3 Supporting workstreams
– Partnership Development
– Major Projects
– Data and modelling to support best practice
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London Construction 
Consolidation Centre

• Partnership 
• 5000 sq mtr warehouse
• 4 construction sites
• £550m in value
• Outside Congestion 

Charge zone
• Secure
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London Construction 
Consolidation Centre

• TARGETS

– Reduce local journeys by 40%

– Reduce journey times by 30-60 minutes

– Achieve delivery reliability of 97%
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London Construction 
Consolidation Centre

• RESULTS:

– Reduced local journeys by 64%

– Reduced journey times by 120 minutes

– Delivery reliability 97%
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London Construction 
Consolidation Centre

01344Courier

14263970TOTALS

OutInType

523067.5t

13741853LGV 2

0467LGV 1

December 05 – March 07
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London Construction 
Consolidation Centre

• CO2 Emissions estimated: 41,879 kgs

• CO2 Emissions actual: 11,229 kgs

71% REDUCTION!
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WINNER
ENVIRONMENTAL IMPROVEMENT AWARD

THE EUROPEAN SUPPLY CHAIN 
EXCELLENCE AWARDS 

2006
----------------

THE WRAP AWARD FOR SUSTAINABLE 
CONSTRUCTION

BUILDING AWARDS
2007
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