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evidence  base

Situational Crime Prevention (SCP)

� Branch of criminology

� Involves intervening in the 
immediate causes of crime

– Closer to crime event rather than
longer term social issues
– E.g. offender access to resources, 
access to place of crime, etc.

Founded on theory of “opportunity”



opportunity

“Opportunity makes a thief”

“No crime can occur without 
the physical opportunities to 
carry it out”

Francis Bacon (1561–1626)

� Theory that opportunity is a 
component of all crime

Felson & Clarke (1998)



situational  crime
prevention

main features

� Describes interventions

� Examines causal mechanisms

� Considers effectiveness
– Using scientific studies

� Considers value for money
– Using cost-benefit analyses

� Provides guidance to practitioners



scp guidance
Six key concepts

BUT…

� Aims
– CP aims should be specifically stated

� Tactics
– Steps taken to tackle the problem

� Mechanisms
– Ways in which steps taken might

inhibit crime or disorder

� Context
– Features that give rise to crime and 

disorder, and also might impact on 
steps taken

� Replication
– Identify potential for replication

SOURCE: Tilley & Laycock (2002)

Problematic in relation 
to scale & scope of 
‘normal’ design projects

Mechanistic approach



conceptual  issues

evidence-based design
mean?

� ‘Solution’-centred thinking

� Static conceptions of “success”
and “what works”

what does



solution -centred
thinking

� The word ‘Solution’ suggests a 
static, ideal end-point

� This assumes:
– Aspects of the idealised end point 

can be fully known (predicted)
– Static designs are a desired output 

for the (urban) design process

� These assumptions are built on 
traditional, scientific determinism

Guba & Lincoln (1989), p.36.

“Each act of enquiry brings us closer to 
understanding ultimate reality; eventually we will be 

able to converge on it.”



solution -centred
thinking

� Any design solution can only 
meet the requirements identified 
at the time of its conception 
(crime or otherwise)

– Future scenarios can not be 
guaranteed

Long urban design lifecycles 
(50–200+ years) mean 
requirements changes are
pretty much guaranteed

However

But

“Today’s solutions are
tomorrow’s problems”



static conceptions
of  success

� Success or “what works” is not 
fixed

“If we say that a successful project existed from the beginning 
because it was well conceived, we are saying nothing. We are 
only repeating the words ‘success’ and ‘failure’, while placing 
the cause of both at the beginning of the project… We might 
just as well say that Nobel Prize winners are born geniuses. 
This tautology is feasible only at the end of the road… after 
history has distinguished successes from failures. A 
comfortable position—but only in appearance, for as time 
passes the positions may be reversed.”

Bruno Latour (1996) Aramis or the love of technology, p.78.



design  against crime

Design Against Crime Evaluation Framework

� Addressing weaknesses of the
knowledge base when applied to 
‘real world’ design projects

� Drawing on strengths:
– What is useful in Situational Crime 

Prevention
– Design research evidence base



evaluation  framework

A European Evaluation Framework
for the Design of Secure Urban Environments

To develop a rigorous, holistic 
and evidence-based European 
Evaluation Framework to 
promote and support the 
adoption of effective design-led 
crime prevention strategies

Vision

Not only about evaluation

Support adoption of DAC

�

�



traditional  evaluation

� Tends to focus on national, crime 
prevention initiatives

� Uses ‘scientific’ model
– Attempts to isolate / control factors

� Focuses on changes in crime 
figures

– Down = Success
– Up = Failure

The approach



traditional  evaluation

� Time dependence
– When do you measure?

� Causal factors
– Why do interventions work?
– In what contexts do they work?

� Transferability

Issues

� Relationship to commercial 
success 

– Popularity = crime problems? 



dac evaluation
� Focuses on quality of design 

project execution

� Recognises that crime prevention 
is but one priority among many

� Embeds crime prevention within 
design development activities

� Draws on new product 
development (NPD) success 
literature



success  factors
� Great deal of research into 

success factors in product 
development

– Since 1960s
– Over 2,000 projects studied

(2/3 success; 1/3 failure)

� Identifies the ‘factors’ in design 
development that increase 
likelihood of success

– Not about just measuring success

� Predictive approach aids 
improvement efforts



key  success factors
� Systematic, well-executed 

development process
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key  success factors
� Systematic, well-executed 

development process

� Well-executed front end activities
– Doing up front “homework” well 
– Understanding constraints and 

requirements

� Voice of the customer built in

� Well-defined product before
production

� Use of cross-functional teams
– Well-resourced

� Well-planned, properly resourced 
launch



integrating  dac

� Integrating DAC with key success 
factors will support successful 
design-led crime prevention

� Design solutions more likely to be 
successful / work

– For example…

The thinking



example
The mousetrap

10,000 v

– Design “improvements”

Splatmeister 2000™

BUT… Other criteria also critical to success



The mousetrap

– The alternative

Mouse Mover™ Ultrasonic Rodent Deterrent

example



The mousetrap

Mouse Mover™

1000 v

Splatmeister 2000™ v
Maybe 26 in use Maybe 26,000 in use

Difference in impact on “mouse problem”
relates to success

example



integrating  dac

� Integrating DAC with key success 
factors will result in successful 
design-led crime prevention

� Design solutions more likely to be 
successful / work

� Crime prevention more likely to be 
addressed

– “Slipped in their food…”

� Crime prevention features more 
likely to have impact

The thinking



framework  enablers

� Draws on crime prevention & 
criminology knowledge provides 
means to embed DAC into  
design development process

� Crime Life-Cycle model



10 phases

� 6 pre-crime

� 4 post-crime

Based on work by Ekblom

crime lifecycle model



framework  enablers

� Draws on crime prevention & 
criminology knowledge provides 
means to embed DAC into  
design development process

� Crime Life-Cycle model

� Increased understanding of
crime risks  

– CRAVED



– Concealable

Removable

Available

Valuable

Enjoyable

Disposable

craved  products

� Much research on “hot products”
as targets for theft

� This has resulted in the CRAVED 
model of theft targets, which 
identifies six key properties:



framework  enablers

� Draws on crime prevention & 
criminology knowledge provides 
means to embed DAC into  
design development process

� Crime Life-Cycle model

� Increased understanding of
crime risks  

– CRAVED

� Links with crime prevention 
experts
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� Four main areas



the framework � Activity-focused

� Four main areas



the framework � Activity-focused

� Four main areas



the framework � Activity-focused

� Four main areas



the framework � Activity-focused

� Four main areas



the framework
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