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Environmental Benefits

● Reduced pollution - CO2 emissions for local delivery 

journeys can be reduced by up to 40%.

● Reduction of local vehicle movements – by up to 

20,000kms in a 12 month period, decreasing traffic 

congestion and noise.

● Reduced congestion – suppliers and trade contractors 

deliver to the fixed point of the Consolidation Centre, 

rather than having to find ever-changing drop off points 

for different sites. In addition the Consolidation Centre 

distribution teams know exactly where to distribute 

materials to and what the local constraints are at 

the outset.

● Reduced waste – materials delivered to site ‘just-in-

time’ reduces on-site damage.

● Recovery of re-usable materials, e.g. pallets, cable drums, 

stillages, hoardings, etc. which are often disposed of 

using traditional distribution methods.

Social Benefits

● Minimising the impact of construction work on the 

local community.

● Improved safety – reduced site storage mitigates 

accident risks.

● Improved security – using ‘known’ vehicles 

helps security.

Transferability

All or part of the Consolidation Centre methodology can be applied

to other construction projects. This might include the use of a

dedicated distribution centre, vehicle marshalling/holding area,

goods taken to the workface by site-based or mobile distribution

teams or any combination of these. Each solution will be a hybrid

to suit the circumstances of the project(s) that it serves.

Most likely applications are:-

● Major city centre developments, with difficult traffic 

and access constraints

● Urban regeneration schemes

● ‘Live’ operational sites with limited ‘possession 

working’, e.g. underground railways, hospitals, 

shopping centres, other airports

● Major capital projects – e.g. London Olympics 2012

● Security sensitive sites – e.g. military, prisons, 

financial institutions, government facilities

● Multiple projects with common supply chains – 

e.g. retail fit-out programmes



Further Information

For further information about Construction Logistics 

and Consolidation Centres, contact:

Wilson James Ltd. - Ian Lister, Tel. 01702 346222, 

Email: ian.lister@wilsonjames.co.uk

Mace Ltd. – John Brooks, Tel. 020 7554 8000, 

Email: jbrooks@mace.co.uk

BAA plc – Chris Ctori, Tel. 020 8745 2792, 

Email: chris_ctori@baa.com


