


 

Using supply chain partners that value their 
people leads to a more productive and engaged 
workforce, facilitates recruitment and retention 
whilst engaging the local community positively in 
construction projects.

This guide aims to bring together some of the ideas and 

language surrounding the commitment to working with people 

in a simple, accessible form.  We hope it will help to improve all 

round understanding of current industry developments.

What does Commitment to People include?
Local community involvement•	

Training and development•	

Equal opportunities•	

Project specific agreements•	

Considerate sites•	

Adopt collaborative behaviours•	

What are the benefits to you?

Enhanced reputation of your organisation with •	
local community involvement

Enhanced return on your project through •	
investment in training and development

Obtain better value for money by having the right •	
agreements in place

Considerate sites create more interaction with •	
your local community and are demonstrably safer

You get a better project, product and a value-add •	
solution

Commitment to People



 

Further advice & guidance

Cross reference with H&S client •	

commitments document

Strategic Forum for •	

Construction

Construction Clients’ Group•	

Respect for People •	

 

 

Considerate Constructors’ •	

Scheme

ConstructionSkills•	

BERR•	

Local communities will be fully engaged from the outset  •	
of projects

Engage community in local employment and  •	
training initiatives

Upskill your own competence as a construction client•	

Ensure supply chain partners have training and development •	
plans in place to meet company, project and employee needs

Use of equal opportunities policy by supply chain partners•	

Construction sites should be kept clean, tidy and provide good •	
quality facilities

Engage supply chain to run site considerately and with •	
minimum impact of local community

Use third party assessment schemes to see how ‘considered’ •	

you and your suppliers are

“People and relationship 
management can ‘make or 
break’ a construction business”

Supply chain partners should be challenged to 

demonstrate their:
Involvement of local communities in previous projects•	

That local communities are engaged in employment and •	
training initiatives

Commitment to upskilling their workforce and apprentices•	

Proactivity in enabling clients to upskill their competence•	

Training and development policy and plans•	

Equal opportunities policy that is applied and tested•	

Considerate Constructors or equivalent scheme accredited•	

Policies and plans for clean, tidy, safe and healthy sites•	

Providing appropriate facilities for site staff•	

When do you need to do it?

At the start of any project your commitment to people policies 

should be in place, engaging the supply chain early in your 

project decision making process. This will enable you to get 

better value from your construction project and to get best use 

from your supply chain partners. Early involvement is key.

Take the following action: 
Engage local communities in your project•	

Make sure your supply chain partners have •	
the right employment policies in place

Take time to upskill your own competence as •	
a construction client

Supply chain partners to provide appropriate •	
site facilities

Seek Considerate Constructors Scheme or •	
equivalent status for your project

Explain why the project matters to you and •	
your business/activities

Measuring success

Measure the following attributes:

How do you do it?

Equality & Diversity•	

Training•	

Qualifications & Skills•	

Employee satisfaction•	

Staff Turnover•	

Sickness Absence•	

Safety•	

Working hours•	

Pay•	

CCS accredited•	
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Clients’ Commitments Action Plan
The Clients’ Commitments brings together the 6 key areas vital to 

you delivering construction projects on time, safely and to budget. 

They represent the principles which will enable clients to get 

better value from their construction projects and exceed existing 

industry best practice. This simple yet effective process should 

enable all stakeholders in the supply chain to collaborate more 

effectively in the adoption of this framework for action.

Further details can be found via the websites of the Construction 

Clients’ Group and the Strategic Forum for Construction.

The Action Plan

About the Construction Clients’ Group
The Construction Clients’ Group (CCG) is the only 

organisation dedicated to supporting both private and public 

sector customers of construction. CCG supports all clients, 

regardless of their core business activity, by promoting best 

practice for construction client that better value for their 

construction procurement and ultimately an improved built 

asset. Of equal importance, alongside our best practice 

role, CCG has a significant client representational role with 

organisations such as the Strategic Forum for Construction, 

ConstructionSkills, Health & Safety Executive providing clients 

with a credible voice with key industry stakeholder groups.

As an organisation we:

are a voice for all construction clients•	

provide opportunities for clients to network and share •	

best practice at client only events

provide regional events•	

influence government policy•	

offers opportunities for training and development•	

publish guidance and disseminate best practice•	

Further information can be found on the CE website .

Step 1: Sign up to the Clients’ Commitments

Step 2: Get your Supply Chain partners to sign 

up to the Construction Commitments

Step 3: Implement principles outlined in the  

6 Clients’ Commitments Guides on and 

undertake your project

Step 4: Measure performance on your project

Step 5: Check behaviours on your project using 

the Clients’ Commitments Tracker diagnostic

Step 6: Analyse performance and identify/

implement improvement actions

Further information on client guidance can be found on the CCG website. The Construction Commmitments at www.strategicforum.org.uk. 
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