
Project Assessment Toolkit
Rodger Evans, Constructing Excellence



Project Assessment toolkit

There is no overall toolkit for assessing project 
excellence

Existing products go part way, including:
– KPIs

– DQIs

– Respect for people (RfP)

– OGC Gateway

– Clients’ Charter

– Clientzone



Project Assessment toolkit

Objective of the toolkit

– To provide projects feedback on areas for improvement 
and signpost guidance that will help them achieve this

– To give the user a high level of assurance that their 
project is destined for ‘excellence’



Project Assessment toolkit

Project Excellence – key attributes
– Respect for people

– Quality and Value 

– Sustainability

– Project leadership

– Culture



Industry Input

Trialling the Tool

Please submit your details using the Expression of 
Interest form contained in your delegate pack.




