


Objectives for the day

= To bring together all the members of our forums to:

Hold the first annual convention of our members

Raise awareness of what our different membership
forums do

Launch our new membership benefits package and
membership programme

Influence our strategic priorities for the year ahead

Network with fellow members from clients and supply side




This morning’s programme

Introduction and overview of our new organisation
Peter Rogers, Chairman, Constructing Excellence

The Construction Clients Group
Chris Morley, Chief Executive CCG

Presenting the new membership scheme
Don Ward, Chief Executive Be

Questions

Refreshments

Reviewing our strategic priorities for 2006-7
Table discussions introduced by Don Ward

Lunch




This afternoon’s programme

Examples of current projects addressing strategic needs

Sustainable training
Judith Harrison, Housing Forum

Collaborative working the AVANTI way
Simon Rawlinson, Davis Langdon

Value and PFl
Richard Saxon, Chairman, Be

Project Assessment Toolkit
Rodger Evans, CE

Refreshments

What are the strategic issues facing the built environment industry ?
Panel debate facilitated by Bob White, CE Chief Executive

Close — wine and canapeés




Strategy for the new Constructing Excellence
Peter Rogers, Chairman

= Past

= Present

=  Future




