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WG - Design Management H Buildings & Estates

. Forum
Members meetlng No 5 CONSTRUCTING EXCELLENCE

1.0 Meeting No 5

Date Thursday 10 ™ April 2008
Venue DAVIS LANGDON LLP Mid City Place, 71 High Hol born London.
WC1V 6QS
Tel No 020 7061 7721
Time 10:00 — 13:00
1.1 Agenda
Activity Notes

09:30 Tea & Coffee

10:00 Group welcome Apologies
Project Charter Short, Medium, Long term activities?
Single Page Plan Task definitions and priorities
Output formats Target audience profile

Media content and creation

Future meetings Date and location of next meeting

13:00 Anticipated Finish AOB
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WG - Design Management

Members meeting No 5

3.0

3.1

3.2

4.0

5.0

6.0

6.1

Group welcome

Apologies
Peter Hepburn, Julian Weatherby, Nick Deeming, Rob Owen, Tim Wilkins, Philip Graveson, Paul
Holmes, ErikKelo, Adrian Sprague, Paul Wilkinson, Phil Parr.

New group members/update

Alex Sargent, Mark Schumann —  Davis Langdon Schuma  n Smith (DLSS)

Schuman Smith is a young and evolving service of Davis Langdon. They offer the service of project
management and design management (design project management) mostly on overseas projects,
managing the design on behalf of the Architect. They are keen to meet people with similar roles,
learning as well as contributing where appropriate to the group.

Chris Booker - Wolseley UK Ltd

The Wolsey Group owns the Plumb centre, Build Centre and other distribution centres and has a
strong focus on sustainable construction and associated products. They are keen to take sustainable
construction into the mainstream. Keen to contribute to the group where appropriate and put the case
forward for earlier supplier dialogue in projects.

Brent Ross - Armstrong
Heating and cooling plant manufacturers, with a global sales portfolio. Keen to contribute to the group
where appropriate and put the case forward for earlier supplier involvement in projects.

Kevin Talbot - Cranworth Engineering

Managing Director of ductwork manufacturer and Chairman of the Heating and Ventilation Contractors
Association. Keen to see greater supply chain involvement/dialogue of both big and small trade
contractors and suppliers. To get the best value solution main and trade contractors also need to
commence an earlier dialogue with the lower tiers of the supply chain. Time needs to exist for
innovation, better solution evaluation, better manufacturing and delivery scheduling. Keen to
demonstrate that small suppliers can add value to the design process.

Project Charter (see appendix B)

Project charter discussed and included for comment

Single Page Plan (see appendix C)

Single page plan discussed and included for comment

Output formats

Chapter heads document

Definition of DM.
A working definition of Design Management (DM) is:

“A design manager manages ce-erdinates the design team,

members, to ensure that information of the appropriate quality is delivered to an agreed
timescale that meets the needs of the design, procurement and construction
processes”.

A design co-ordinator would coordinate the tasks of all project team members and may
be a leading member of the design team or an individual appointed to do this on behalf
of the design team.

Design mangers must mange, co-ordinate the process, manage the output and the deliverables.
Where as design co-ordination is more of a facilitation role.

02/05/2008 Page 4 WG DM Meet5 outputs (3).doc



WG - Design Management

Members meeting No 5

Tools

DLE Schuman Smith offering is more of a spider diagram based output rather than a bar based design
scheduler. The tool provides DM support for concept designers.

Action Alex Sargent and Mark Schumann of DLSS to provide a summary of
their DM architects support tool

Action Rachel to add communication input/thoughts to Alex and Mark's
output formats.

Additional headings
An additional heading of value to be created

What value does DM create?
The role of DM is another omission
What is the role of DM?
Training of DM needs also to be included.
How do you train DM'’s
Sustainability issues
Over view of the process is also required.
Question to be answered - How do we pull value out of the supply chain?

As sustainable buildings and processes becoming more topical then the complexities of design also
increase as more options need to be evaluated.

The document should cover the topic of “Collaborative engagement of the supply chain”

Action ALL request made for the submission of existing mat erial that could
populate content under chapter heads

Action Stephen Sharkey - trawl through his extensive exper  ience in Vinci for
lessons-learned and guidance on DM.

Action Brent Ross - to provide material that promotes a sp ecialist
prefabricators perspective.

Action Kevin Talbot - to provide material from a HVAC per  spective of how
value can be created by integrating suppliers into the design process.

7.0 Future meetings

Next meetings

22" May (10:00 — 13:00) at Warwick House Constructing Excellence Victoria London
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Appendix A. Consolidated membership background (mee t1,2,3,4,5)
Role E';?Tt]e Last Name [Company Brief background/ Interest/DM Expectations
Chairman  |Tony Whitehead |Defence Estates Tramed_as an Archlte_ct nc_)t design manager — Current role within Defence
Estates is one of technical client
Background Civil/structural engineering, design of infrastructure and large
building projects. Experience of working as a specialist trade contractor and in
manufacturing company.
) Constructing During design process more requests should be made to manufacturers
Secretariat |Jonathan|Adams Excellence to provide what is actually required rater than jus  t selecting from a
brochure so they know what the customer wants.
Interested in the dynamic between flows of informat ion required for
design process contrasted to the flow of informatio n required for
construction process.
BIW Degree as a socialogogist, also worked for Civil Engineering Contractor, he is
Member Paul Wilkinson . also CWC Champion with an
Technologies
Interest in Building Modeling.
Design Manager/Architect. Has been a design director at Wimpey, Balfours,
Tarmac and been involved with PFI projects and spent the last couple years
seconded to the Job centre plus. Currently seconded to assist Northamptonshire
Member Peter Hepburn  (Bovis Lendlease |CC with their schools delivery programme.
Concern is the deskilling of designers over the pas t 30 years.
Managing change
Design Manager with an Architecture/PM background. Involved in design stage
of projects and project planning.
Member Ana L\)/'I’Zztheoro- Davis Langdon Interested in managing design quality
What other practitioners are doing.
Agree a definition of DM as a discipline
Practising architect, with previous involvement in Building Down Barriers. Leads
125 people of which approx 6 are involved in design management.
Interested in the successful delivery of projects.
Member Nick Deeming |FaulknerBrown
Integrating with the rest of the supply chain.
Wants to drive out waste especially PFI.
- Better collaboration
Currently involved in Barts Hospital Going through a regeneration phase as
redesign is necessary. Of the 3500 contracts that are worked on pa this is one of
the larger projects. He is design management championing adept and 3d
modeling.
Interesting in knowing what can be got from 3d mode ling,
Member Adrian  |Sprague Skanska main lessons from post occupancy also interest in building maintenance
KPI How do you know you have good design managemen  t? How
important is it?
PFI experience would like to join up Client expecta  tions with minimum
compliance
- Wants something that is new
vinci (N " Design manager, involved in BSF Birmingham and Tameside. In charge of the
Member Stephen [Sharkey Hlonlzlt) (Norwes design management function for Norwest Holst.
Wants to know about best practice and delivery of i nformation.
Has an interest in Retail sector and BSF segment. He is involved in Design
Management for over 15 years. He has been a design coordinator/team leader
Member Manny  |Ajuwon Costain for 4 years. The company uses Avanti and Adept design tools. Interested in
trying to increase design integration between disc iplines
Interested in the communication and the delivery o f value.
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Worked for Capita for 18 years. Background Civil/Structural engineering. Last 10
years design manager. Worked on tunneling and network rail projects as design
Member  |Julian  |Weatherby Turner &|manager. Most interested in
Townsend
Design delivery aspects rather than the design proc ess.
Best practice DM tools and processes
Started life as QS but has been involved with construction research for many
. . years. Is currently reviewing/updating a previous book on Building Design
Member Calin Gray Unlve_r5|ty of Management.
Reading
Interested to know what makes processes work and po ssibly more
importantly what stops them working.
. . Background originally Project Architect. Interested in
University of
Member Rachel |Luck ; o o ) ) )
Reading Aspects of communication within design teams, incl uding IT systems as
well.
Engineering leader at the company and engineering manager for the company on
the T5 project.
Member George |Adams aPIIIE Matthew
a Leveraging hidden benefits from Design Management
Innovation
Director responsible for pre-construction team (inception through to RIBA stage
D). Keen research interest in why projects go wrong, no information, incorrect
Member Rob Owen Mace brief etc.
Interested in DM from a Clients perspective
How to manage DM expectations for all parties
Member Eric Kello Mansells Design Manager at Newquay airport project converting military airbase into
commercial airport. Design Manager on the Ancillary Buildings (control posts,
substations, vent shaft building at rail extensions etc)
New methods
Share experiences
Member Tim Wilkins RyderHKS Health care specialist involved in North Staffordshire PFI project.
Constructive team Working
Share best practice
Member Harry Dhanjal Wilmot Dixon Involved in the interface between site and design on a £20 million theatre in
Shrewsbury.
Managing the DM process and meeting all the team ex  pectations
Ideas to take into
Member Rob Bruce Forticrete
Member Brent Ross Armstrongs
Member Matthew |Axford Polypipe
Member Tim Hall Total Flow
Member Kevin Talbot Crar_lwort_h
Engineering
Member Philip Parr Carillion
Member  |Paul Holmes Tarmac
Member  |Philip  |Graveson |MACE
Member Alex Sargent Davis
Langdon
Member Chris Davis
Langdon
Chris Chris Booker Wolseley UK
Ltd
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Appendix B. Project Charter
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