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Meeting No 2
Date 19" October 2007
Venue - DAVIS LANGDON LLP MidCity Place, 71 High Holborn London.

WC1V 6QS
Tel No 020 7061 7721

Agenda
09:30 Arrival Coffee/Tea
10:00 Group welcome
Continuity and update New group members identified and last meeting update.
Vision, mission and Group member discussion
objectives P
10:30 Presentations
Design Management Why cant we? - Tony Whitehead Defence estates presents his
(DM) Clients view on Ideal world DM.
Terminal 5 Design Management realities on T5 — George Adams SPIE
Matthew Hall
Group feedback.
10:55 Facilitated session Group yvork to help define visions, missions, objectives,
strategies
Deliverables for members forum 15" November
12:45 Way forward ) ) )
Deliverables for project deliverables
Next meeting Date and location of next meeting
13:00 Anticipated Finish AOB

Preparation
Group members should give thought to:

. What is the group vision, mission, objective
. Group outcomes
. Ways of them being realised.
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