
WG – Background 

 

1.0 Working Group Background 
The BE steering group selected the best mix of work streams from a broad range of topics that would 
add knowledge to the exiting knowledge pool of BE members. Six work streams were selected for 2007 
progression with details circulated to members. Work stream teams were formed from enthusiastic 
members who have chosen to be active participants and drive and determine the workstream outputs.  

1.1 WG Chairmen 
The Chairmen of the groups are BE Steering Members who had a passion for the subject and were 
prepared to volunteer themselves and their time. 

 

Each Chair will have a secretariat to support the group and facilitate communications and other 
activities. 

1.2 Preliminary time frame 
Time line logic tabled as a potential way forward.  

 

·  Assumed 6 group meetings min phased to suit output stages 

·  Smaller interim meets to suit task group formats/outputs 
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·  Short, medium and long term strategies to be produced to create alignment and possible linkages with 
other industry initiatives. 

2.0 WG Design Management  

2.1 Deciding what to do 
The group explored the issues of concern created a vision and mission and identified which activities 
they wished to persue. 

2.2 Develop a work plan 
The group has had three meeting to date and completed an evaluation of the subject, issues, good 
practice, available guidance and at the next meeting we will firm up group outputs, evolve a plan of 
action, and assign resources to deliver the outputs. 

2.3 Types of outputs 
The following checklist of activities will need to be considered at the next meeting. 

·  publications 
o reports 
o guidance 
o case studies 
o (tbc) magazine 
o training packages 

·  Electronic 
o e-newsletters 
o website 
o CD-rom 
o Audio and video 
o Communicating Excellence 
o DVD 

·  Events 
o workshops 
o member forums 
o conferences 
o exhibitions 

·  PR 


