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WG - Better Ways of Working

Members meeting No 3

Buildings & Estates

H Forum

CONSTRUCTING EXCELLENCE

2.0 Working Group Members
2.1 Apologies
Hilary Richardson, Charles Ticknell, Richard O’Connor, Dan Hutchings, Danny Granger, Kevin
McMahan, Zara Lamont, Chris Sargent.
2.2 New Members
Sarah Knowledge Manager Costain Expectation is that the group will
Bowles Involved in tendering activities and unlock the door to smarter working
trying to ensure that lessons learnt so that the skills shortage can be
are disseminated through the partially addressed.
group.
Hilary HR Director Ryder Expectation is that the group will
Richardson | Involved in the day to day HR Levitt define current best practice and
activities necessary to grow a Bucknall suggest better ways of working that
thriving practice. can be applied.
3.0 Previous activities
Rapid canter through of previous meeting outputs.
Gih Sepl 2007
Meet No1 ( Expectations, Vision, Mission,
—l. output T New Stakeholders
2 November 2007
Meet No2 | Rt Expectations, Vision, Mission
p I Outpul 'i_'] | ) . =
— \_New E Goals, Strategies, Nov 5th Forum TH
25 Jan 2008
Jonzathan Adams Constructing Excellence
¢ Brendan Morzhan Taylor Woodrow
New Member Induction  [* Sarah Bawlss - Costain
1 Team Meetil‘l QS I Meet Noza \ Dutput ( _|-. Hilary Richardsan - Rider Levitt Bucknall
| Charles Ticknell - Willmatt Dixon
L. Reviev ; Expactations, Vision, Mission
Meet No3 20 March
] &_: Gulpui |1‘_H &
_Meet Nod 18 April.
. Meet No5 30 May
. Meet Noé 26 Jung
3.1 Be Forum

Brief discussion on outcomes from the 15" November Forum and previously issued pdf document.
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4.0 Vision and Mission

Hubs and spoke concept introduced where group vision is aligned to the characteristics of an employer
i.e. hub.

Diversity, flexible and other working method mission are three spokes of many two way interactivity
conduits that support and nurture both employees and employers.

In the short term slightly more emphasis should be placed on spoke activities.

4.1 Goals and strategies
Brief discussion of slightly revised goals. Goals become more significant when woven into the single
page plan.

4.2 Short, Medium and Long term aspirations
Single page charter was displayed to the group which encapsulated previous discussion and thoughts
on potential ways forward and possible deliverables. This document had been passed on to the BE
Steering Group detailing potential outputs.

Generally no strong disagreement, however, group would like to reflect on document and comment at
next meeting.

A strong focus needs to be maintained on the short term outputs rather than running too far forward on
the medium to long term activities that could follow. Medium to long term activities are dependant upon
successful delivery of short term out puts.

14/04/2008 Page 4 WG BWW Meet3 output(1).doc



WG -

Better Ways of Working

Members meeting No 3

5.0

Challenge statement

Develop an understanding of the implications for member companies of diversity, flexible working and other new

working practices

Strategies
Short term Medium term Long Term
0 - 6 months 6 - 15 months 15 - 30 months
What do we currently do? Develop a better ‘model’ of | Trial implementation of the
working ‘model’ to demonstration

define what other

working are

ways of

research performance facets for
diversity, flexible working

Why do we do what we do

details how the identified best
practice and the various
‘options’ will help to address the
reduction in ‘human capital’
within the Construction Industry

companies / projects

Create case study for each trial
project

Agree forward strategy to roll-
out the model / findings to

Outline ‘options’ that challenge | Agree an implementation plan support the Construction
g;euglti)sr}\r/]eqﬂﬁnma;r:hégkli?g,/ WayS | Trial new model / strategies Industry

9 P (What, How, Who, Where, | Disseminate findings (e.g.
What could we do different When) Constructing Excellence guide,

Outline options that could yield
better utilisation of existing
‘human capital’

Implementation plan support

Develop mechanisms,
materials, resources etc to
support a trial implementation

BE Forum report, etc)

Deliverables

Review of current practice, | Mini trials and evaluation of a | Case studies and frameworks
associated initiatives, | series of “Better ways of | for increasing the efficiency and
challenges and changing nature | working” methods and | effectiveness of human
of the availability of human | frameworks resources

resources that will be available

to the Construction Industry

over the next decade

Media

Paper: Brief review of the | Paper: publication detailing the | Paper: New case studies,

subject with some examples of
current practice

trials

CE Web site: WG Zone +

frameworks following from the
trials

CE Web site: WG Zone + | Background to subject + trials CE Web site: WG Zone +

Background to subject Background to subject + trials +

examples outcomes + harvested case
studies

Benefits

Raise awareness of the facets | Outputs should enable | Stimulate possibilities for

of diversity, flexible and other | members to contrast their | amended working practices with

working methods

current practice with others.

the benefits of better working
environments and greater staff
contentment.

Workwise UK Update

Franck Crosnier from Taylor Woodrow is an active participant in the Work Wise UK (WWUK) initiative.
This initiative was created three years ago and is intended to have a five year life. WWUK is a not-for-
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profit initiative, which aims to make the UK one of the most progressive economies in the world by
encouraging the widespread adoption of smarter working practices. Several large companies, unions
DTl and CBI are keen supporters of the initiative.

The initiative is mainly focused on flexible working, open to all industries and has affiliations with
accredited regional consultancy practices that will assist companies implement smarter working
practices. They have instigated work from home days, flexible working week type initiatives to
encourage companies to investigate alternative ways of working. The have an annual summit at the QE
2 Conference Centre where a variety of key note speakers are enlisted. The event is being held on the
21% May this year. A brief presentation was given by Franck about the initiative and more details of
flexible working and case studies are contained on the Work Wise UK web site www.workwiseuk.org/

They are splitting the UK into regions in the hope that vanguard groups can be formed by region which
can then promote examples and case studies.

Surveys questionnaires about flexible working are being conducted in certain areas.

WWUK have a broad definition of flexible working as defined in the list below

6.0 General Actions

Some previous actions /tasks were discussed and the creation of a single page plan would link some
previous actions to tasks, which would then be linked through to goals.
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7.0 Single Page Plan

Single page plan constructed with task holders assigned. (See appendix B)

Action Task holders to identify activities that are necess ary to deliver their task

8.0 Next meeting

Friday 18" April, Warwick House, Constructing Excellence, 25 Buckingham Palace Road, Victoria

SW1w OPP
Meeting start time 09:30
Finish time 12:00
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Practices (how people work). Productive industry.
Academic interaction. Implementation of
new/better/improved working practices

Appendix A. Better Ways of Working Group
A.1 Group Interests and expectations
Person Interest Expectations
Richard O | Heads up business improvement Sustainable and workable outputs
Connor Developing  skils and competences for | People aspects skills and competences
sustainability To learn
How to enhance and sustain productivity To collectively influence thinking and actions and
Explore ways to be more creative, innovative, | programmes of support
productive
How to incentivise existing people and excite new
people into the industry
Organisation in integrated supply chains
Chris Harty Sociologist/researcher Pilot test cases in action

Effective/usable exchange of ideas and experiences

Chris Sargent

Project management
Understand and identify -
construction to support people.

Application  for

Tangible/implementable output

Danny Consultancy A set of efficient working practices that we can apply on
Granger Performance improvement and Process | our projects
redevelopment Pragmatic solutions that improve the way we deliver
More effective ways of working (tangible)
Milan Researcher Defining BWW

Radosavljevic

Interest in how organisations work. Interested in
social interactions.

Facilitation of creative behaviour

Applications and codification

Clear targets for the group
Clear outcomes

Dan Graduate How can skills/ knowledge be better utilised within the
Hutchings Desire to not only work within an industry that is | industry?
achieving its goals but also one that other sectors | Gain a clearer idea of how current skills within the
can look to for leadership and innovation. industry can be managed and retained.
Olympics the industry as a whole needs to be | Provide the stepping stones for future development of
looking to work at a very high standard in order to | the industry
achieve the goals set by the Olympic Delivery
Committee
Charles Head of Process Improvement A clear and understandable vision for these better ways
Ticknell Interested in productivity improvements delivered of working and why (The big picture / driver)
through new processes and better data to better A method of getting new types of data and measuring
understand the issues. the improvement (so we can prove it)
Interested in developing a Vision and future A system or process that people can pick up and run
direction options and also addressing the people with. (So it can be done)
aspects to get buy in and commitment to change. A 'package’ to sell the above so people believe and can
buy in to do (So people will want to do it)
Franck Customer Director- FM To exchange information with UK W orkwise
Crosnier Interested in better ways of performing, as he is programme.

currently a representative on the UK Workwise
initiative.

To look broader that just the UK and not only at
construction.

Sarah Bowles

Knowledge Manager
Involved in tendering activities and trying to ensure
that lessons learnt are disseminated through the

Expectation is that the group will unlock the door to
smarter working so that the skills shortage can be
partially addressed.

group.
Hilary HR Director Expectation is that the group will define current best
Richardson Involved in the day to day HR activities necessary practice and suggest better wasy of working that can be

to grow a thriving practice

applied.
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