
 





 





 





 







 



CWC
Improve

The Essential Tools to Deliver 
Continuous Improvement

The current drivers in public spending all relate to 
Value for Money.  The Building Schools for the 
Future Programme, Public Housing  and Highway 
Maintenance are all affected by the drive to 
reduce cost at the same time as maintaining 
quality and improving customer satisfaction.  This 
means using less resource and money to achieve 
more and it can only be achieved through an 
integrated programme of continuous 
improvement.

The Lean Sigma approach is a development of 
tried and tested methodologies from other 
sectors and provides a structured approach to an 
ongoing programme of change.  It is a new 
concept to construction and it has taken some 
years for CWC to integrate these processes with 
the principles of Open Book Cost Management so 
that savings based on real costs can be identified.

People & Culture

Cost 
Management

Lean & 6 
Sigma 
Process

Step 4: Analyse - Analyse 
the current state

Step 5: Improve - Identify 
improvements  -
implemented by the staff

Step 3: Measure - Identify 
what the public value

Step 2: Enthuse - Train and 
enthuse people in the theory 
and practice

Step 1: Define - Work with 
senior management to set 
the direction

Step 6: Control the change -
Deliver improvements – in-
house after training 

The other key aspect that is critical to the 
success of any improvement programme is 
the involvement of all the people who 
affected by the change.  The unique 
“Enthuse” stage enables every stakeholder 
from end users to contractors to be involved 
fully in change and removes the barriers to 
progress.

The unique value of the CWC approach is this 
relationship between cost , process and 
people.  The balance between these three 
forces is what really drives  and sustains 
continuous improvement.



The methodology is straightforward and 
involves working with  a core team through a 
series of logical stages.

By working collaboratively with Client staff 
there is a natural transfer of knowledge and 
Clients’ own staff will develop skills that may 
ultimately lead to formal qualifications; this 
can be a great incentive for participants.

A lot of hard work and commitment is 
needed to make sure that the right things are 
being measured and analysed at the outset 
so that when improvements are made 
through a wide range of techniques the 
outcomes can clearly be seen.

After a programme of several months  a 
savings register identifies where and how 
processes have improved and shows  their 
value.  Ultimately the development of in‐
house capability and the continued 
commitment of staff makes the process 
sustainable so that public services continue to 
improve.
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Quality management theory has existed in 
one form or another for a century.   
Historically the Japanese led the world in 
process improvement and “Lean” 
manufacturing has led to principles that are 
employed throughout the world today.

The construction industry has only really 
embraced quality theory in the last 
generation  and the drive to change, 
pioneered by Sir Michael Latham, led to the 
establishment of CWC as a leading 
organisation in construction industry thinking.

Bringing together leading academics and 
process improvement experts from the retail 
and manufacturing sector with a team of 
senior construction professionals has enabled 
CWC to create a unique model based on the 
tried and tested theories of “Lean” and “Six 
Sigma” but with the key added elements of 
cost management and  involving  people in 
change.





 



The CWC 
CAP Toolkit

What we do

The CWC CAP Toolkit enables an organisation to
understand its true costs and demonstrate the level of
Value for Money being achieved. It works by
identifying the true cost of doing, managing and
commissioningthe work.

CWC provide your staff and other key stakeholders
with a detailed briefing illustrating how the CAP
Toolkit is compiled while providing ‘at elbow’ support
when required. The data is validated and this process
includes an audit of a proportion of the data
submitted.

How it works

The CAP Toolkit works by identifying accurate output
and input measurements along with the true cost of
service delivery. This is achieved by:

 identifying the roles and responsibilities of
everyone involved in the delivery of the repairs &
maintenance service/capital works

 carefully apportioning the employee costs into
the various work streams for repairs/capital
works

 identifying all of the other cost components such
as plant, vehicles, materials & sub‐contractors
and apportioning these costs into the various
work streams

 obtaining a range of performance, input and
output data.

A detailed evaluation is carried out to provide a
rounded Value for Money judgment which identifies,
not just the cost of service delivery, but also areas of
waste & inefficiency, along with data on performance
and how this relates to outcomes for customers.

The evaluation includes using a range of bespoke
“Value‐for‐Money Performance Indicators” which
focus on the Economy, Efficiency and Effectiveness of
each facet of service delivery. The bespoke indicators
can be used to identify issues such as poor
performance, poor quality, high cost and poor
outcomes for customers.



For example there are metrics that identify:

 the labour cost per unit of work activity
 the output (i.e. the level of work completed

per operative per day)
 the level of satisfaction with the delivery of

each aspect of the service.

This combination of measures helps to identify
inefficiencies within the current service delivery. The
approach of looking at a potential problem from
different angles is one of the key strengths of CAP,
which makes it essential as a robust performance
management tool.

The bespoke Value for Money Performance Indicators
are designed to cover the broad range of common
activities undertaken by social housing providers,
Local Authorities & Local Highways Authorities and
can provide in‐depth analysis of an individual
organisation’s performance against its peers.
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The benefits

The CAP Toolkit is primarily used to:

 identify a robust baseline prior to implementing
change or business improvement initiatives

 measure progress (against a previously
established baseline) following the introduction
of business improvement or other forms of
change

 benchmark performance against peers using a
comprehensive set of Value for Money
Performance Indicators

 do a combination of the above, e.g. you may wish
to baseline your performance and establish
where you are within the marketplace prior to
undertaking a procurement to outsource service
provision.

Case Study

Client: North Tyneside Council
Annual value: Approx. £45m
Commission: To measure the level of Value for

Money being provided on capital &
revenue work across housing,
education and Corporate property.

CAP was used to establish a robust baseline prior to
the implementation of a Joint Venture. The review
identified the service areas that needed improving and
the level of efficiencies that could be achieved.

CWC have now been appointed for the next 10 years
to provide a regular measurement and benchmarking
service.




