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Your support needed
Improve 

Supply Chain

Support

Peter Bonfield believes it will be suppliers 

who increasingly find the low carbon solutions

Paul Morrell of opinion 

main contractors have to 

be the catalyst for change



Why Improve Construction

Á10% of the economy and local economy

Áemits 50% of CO2 

Áinfluences performance of 70% of the economy

Áinfluences the quality of life of everyone. 



More for Less

Reach limit on what organisations 

alone can save

Collaboration and integration



Significant Improvement

Develop supply chain

Save:

ÇCost

ÇTime

ÇCarbon

4 ï20% 

Improvement



Knowledge

How

Tools

Culture



Process 
Collaboration

Waste
Lean

Energy

Saving

Modern

MethodsMech
anisat

ion

Off-
site

Opportunities Abound

Materials

Standardis
ation



Two Day 
Knowledge 

& Tools

Specific 
Topic 

Workshops

Implement-
ation

Support
Networking

Cost 

£100/year

£800/organisation

SMEôs Ã480/organisation

BEST East Steps



Commitment

Learn

Signed plan

Certificate, logo, 

publicity


