Welcome & Introductions

Chair: Roger Latham
Nottinghamshire County Council
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EXCELLENCE

Innovation = Best Practice = Productivity




D

A\
Excellence in

Construction 2006

Roger Latham
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What do we hope to

cover?

* What's happening nationally on the
construction agenda

- LGTF
- RCE's
- Policy & frameworks

» Sharing good practice
- Demonstration projects
- New ideas

~ - What works




The Big Picture

» Constructing Excellence
- Is it still valid?
- Pilot to mainstream
- The "Heineken factor”

* Challenges to change
- Keeping the CE families together
- Adding value - consultancy & advice
- The voice of improvement



Local Government Task
Force - Vision
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Future plans - LGTF

* Medium Term action plan
- Frameworks
- Alternative vehicles
- Sustainability
- Fair Payments

* Refreshing the representative role
* Adding value
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Challenges for
Construction

* An orderly market
- Deal streams
- Efficient models
* Paying for construction

- Accounting for capital
- Whole life costs
- Efficiencies

ding for the future
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