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Agenda

» Working Group introduction
 Research process and outputs

« Key improvement areas
— Stock Condition Surveys
— Asset Management Process
— Funding

* Toolkit Demonstration

« Q&A
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Focus of the Working Group

« The affordable homes sector
 Knowledge accumulated recently by industry leaders

« Recent developments in partnering, frameworks,
collaborative procurement, and other integration initiatives

* Lessons from exemplars in PFl, ALMOs and other social
sector stock

* Create models for best practice solutions
« Highlight cost savings achievable if barriers removed
* Scope a research project to develop improvement models
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Research Process and Outputs
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The Initial Survey

* Identify the most important issues and/or barriers to
improvement of existing stock

« Clients and supply chain organisations involved in
‘Decent Homes’

« Segregated by organisation type/implementation route:
— ALMO
— LSVT and RSL
— PFI
— Stock Retention
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Survey Questionnaire

1, The Impact of National/Local Factors
Consider, for example:

- KLOE 3, Stock investment and asset mgt
- KLOE 32, Value for money

- Annual efficiency targets P 2 C F ”
- DHs target of 2010 C’ rg(;:ure]:cment Io.ntractua ramewor
- Other issues (please specify) _(I?_nS| er,l o:je_xamp e:
2, Asset Management Strategy : lees;cag fIVETS
Consider, for example: : PrerEp anning
- Planning horizon/timescales . Sa nlerlnr? i int "
- Stock condition surveys : CUPP y cfaln integration
- Programming and pre-planning . ontra!ct ofm :
- - Other issues (please specify)
- Active management :
5, Collaborative Procurement 7, Performance and Value
- Value management Consider, f le: Consider, for example:
- Other issues (please specify) onsider, Tor example- o pie-
: : - Other issues - Annual Efficiency Statement
3, Delivery Solutions i :
: : Please specify consortia - Value measurement
Consider, for example: 6, Resid dC ' - Financial performance
- Identification of necessary skills  RES| ent and Community clal ps
- : Consider, for example: - Non-financial performance
- Sourcing necessary skills _ : :
- TUPE - Consultation - Other' issues (please specify)
- Migrant labour (language/communi - Invglyement_ L : o Ad.dltlonal Value :
- Other issues (please specify) - Training/facilitating for involvement | Consider, for example:
- Trade-offs between involvement and | - Unforeseen outcomes
- Other issues (please specify) - Use of savings
- Other issues (please specify)




Survey Questionnaire

« THE ISSUE - for your organisation

* What were the drivers?

 How did you approach this?

« What key processes were involved?

« What were your targets/benchmarks?

« What has been achieved?

* What worked well?

« What problems arose and how were they overcome?
« Are there any unresolved barriers/constraints?
 How would you do things differently next time?
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Research Analysis

 Identified key barriers to improving existing stock for
consideration by workshop groups:

— Asset Management Strategy

— Stock Condition Survey

— Funding

— Procuring Consultants Contractors and Supply Chain
— People
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The First Workshop

40 cross-discipline experts

Workshop groups examined in detail:

— Asset Management Strategy

— Stock Condition Survey

— (Funding)

— Procuring Consultants Contractors and Supply Chain
— People

Captured ideas

|dentified exemplar organisations for case studies
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Development Framework

Stock Formal Cost
Condition Options Generating Funders
Survey Appraisal Model
ADCrlc;Sal Business
bP Plan 30 years
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Outputs

* Interim Report
 Web based toolkit
« Recommendations for Government

The Housing

Forum
COMSTRUCTIMNG EXCELLENCE




j The Housing Forum - Microsoft Internet Explorer provided by United House - |5’ |5|

File Edit Miew Favorites Tools  Help =
e Back - a @ E @ f_}.l | )3 Search :f? Favorites o4 Media 41 | (== E—;’- = L] |F'-E|I:|VESS I@http:,l',l'www.cnnstructingexcellence.u:urg.uk,l'seu:tu:urFu:urums,l'hu:uusingFu:urum,l’j 50
Links &]PRG.com &) Google @] Staff &) Sikes @] ConEx & Train &) Tube @&]MMap B M2Sbbc &) M2Sha @]SCRds @&]Krds &]SMARTStart o Jujitsu ™" EcoBb »

me Hﬂuﬂng Google Search: Search: =
Forum

CONSTRUCTING EXCELLENCE Advanced Search

Home : Sector Forums : The Housing Forum : The Housing Forum & Welcome Paul Greenwood | Log out | My Space

Home

Sector Forums

The Housing Forum
About Ls

Meswes

Events

Press

Publications

Read man

Gateways in the Azset b
Management Process' Toolkit

Mews Bl Resources
upply Chain Integration
Dzl oeie : 12 April 2007 Housing Forum Partnering Toolkit
Memberzhip The Housing Forum Regional Conferences 20072008

This toolkit is & practical best
practice procurement wekb-
Bim bazed toolkit - an easy to
uze reference and guide far

Author: Colm Glinn
The Housing Forurm is now taken bookings forits 2007-2008 series of Regional
Canferences - "Wisions for Sustainable Housing Solutions inthe Regions"

Demonstrations

‘Wiork in Progress

Houszing Farum Board Ehlare all zocisl housing clierts to assist in

Meet the Team Decent Homes and Sustainahle

Mewslettars 13 February 2007 Community objectives and targets.
The Carbon Challenge Bitiaore

Author: Gareth Rowe
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Gateways in the Asset Management Process

Introduction
Dawve Smith, Chair of the VWorking Group

With 5o much in the news in recent years about the new haomes industry — the designated growth
areas, the number of new homes required and the various new technologies for producing them, itis
not surprising that the importance of regenerating and maintaining the existing stock of dwellings, as
weell ag increasing its sustainahility, often seems to he forgotten within the construction industry as a
whole. Mo wonder those of us who worlkl in this area feel as though we have chosen the 'Cinderella’
semvice, especially when there is an existing stock of same 26million dwellings and anly 160,000 new
ones are huilt each yearl

The Housing Forurm has, however, focussed on this part of the industry throughout all of its seven
vears with a series of puhlications on encouraging improvements focussing on process — Partnering
and Supply Chain Management, backed by research as well as the practical experience of almaost 100
demanstration projects.

The government set out its strategy for achieving the Decent Homes target for social housing tenants
in 2003. This, caomhbined with the increasing use of PFlin housing, the creation of ALMO S, as well as
the Gershon efficiency agenda, have led to several structural changes within this sectar of the industry.

Inmid 2005, the Housing Forum therefore decided to set up a new working group to look atthe issues
arizing from these changes. Qur remit has been to investigate the barriers which still exist to improved
performance and increased quality outputs, as well as to examine the lessons that can be learned
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Case Studies

» Covering:
— Linkage between asset management, capital and repairs
— EXxploring best practice
— Differences and similarities between implementation routes

» Clients include:
— Colchester Borough Homes
— Glasgow HA
— Hounslow Homes
— Broomleigh HA

More SCS and AMP examples required

The Housing

Forum
COMSTRUCTIMNG EXCELLENCE




File Edit Miew Favorites Tools

The Housing Forum | "Gateways in the Asset Management Process’ Toolkit | Asset Management Case - Microsoft Ink

=121 x|

Help

-

QBack = gd - |il| |EL|

)
o | ' Search

7 Favorites & Media {Eﬂ| - B

| Address I@j http:,l',l'www.cnnstructingexcellence.u:urg.uk,l't0u:uls,l'gamptou:ulkjt,l'casestudiej a G0

Links &]PRG.com &) Google &) Staff &) Stes @] ConEx ] Train &) Tube @&]MMap B M2Shbc &) M2Sha &]SCRds @&]Krds 2] SMARTStart

Jujitsu ¥ EcoBlb

>

The Housing
Forum

Google Search:

Search:

CONSTRUCTING EXCELLENCE

e Acvanced Search

About Us Membership Sector Forums Resources Discussion Forums Tools Regions Clubs Fones Wiki Hews Hewsletters Events Shop

Home : Tools : Azzet Management Caze Studies

Home I
The Housing Forum I

'Gateways in the Asset
Management Process'
Toolkit

Process
» Stock Condition Survey
» Options Appraizal

* Choice of Implementation
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Asset Management Case Studies

Strategic Partnering in Caolchester - Caolchester's Decent Homes Programme A
A partnership hetween Colchester Borough Homes and Inspace Partnerships to deliver both major
wearks projects and Decent Homes programmes, whilst also incorporating all responsive repairs.

& Strategic Approach to Procuring a Large Scale Investment Programme A
A caze study on the procurement strategy behind Glasgow Housing Association's investment
programme.

Fartnering with Contractars - Hounslow Homes Decent Homes Programme A=
A caze study of Hounslow Homes' parership with three main contractor - United House, Lovell
Fartnerships and Balfour Beatty - to deliver its Decent Homes programme.

Repairs & Maintenance Partnering, Bramley

The purpose ofthis project is to develop a long-term strategic partnering arrangement hetween
Broomleigh Housing Association and Geoffrey Oshaorne Lid. to deliver a responsive repair and
maintenance service to 8,000 social housing properties in the Bromley area including emergency
repairs and work to empty properies but excluding gas heating.

We would welcome any suggestions of projects covering the entire asset management cycle for
consideration as further case studies. Please contact Colm Quinn {details helow).
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Key Improvement Areas
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The Asset Management Process

Stock | ALMO Funders

> LSVT Genarating

> HA (Part of Group) — %

. » Retention OOLG Business Plan

> PFI (different funding Approval 30 years (I+E)
~ route via SPV)

Implem :ntation Route

Registered Social Landlord
Jners (not covered

Stock ptio - in this toolkit) Property Asset HWusing Corp’/
Condition Management Augdit
Survey Plan P) ZOmmission

Property Asset Planning Property Asset Procurement
{Re-investment)
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Stock Condition Surveys

: Eml % . .'ALM':} - En,stt. ..........
> Fﬁﬂ!i : enerating
Appraisal S el dl \iodel
= » HA (Part of Group) —r
-E . » Retention
g - » PFI (different funding
i . route via SPV)
E

. » Others (not covered
in this toolkit)
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Stock Condition Survey Problems

« Lack of understanding of the purpose of the SCS

* Poor briefing leading to wrong set up and basis for
assessment

« Badly designed sample - too small, too complicated

« Common misconception that SCS will produce an
address list for investment

 Inflexible interpretation of results

« SCS not same as a contractors pre work survey —
secondary surveys undertaken

e Surveys not always used to inform work programmes

« Database not user friendly or fit for purpose
: The Housing
 Life cycle problems n Forum
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Stock Condition Survey Solutions

Key recommendations for clients and surveying managers

Develop a more accurate brief

Promote better understanding of the purpose of the SCS
Ascertain the level of complexity

Understand the limitations

Use skilled surveyors who are familiar with the process

Develop a methodology to ensure a consistent approach
- with clear and concise survey design

Flexible interpretation of results for modelling purposes
Different requirements for LSVT, ALMO, retention, PFI
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'Gateways in the Asset
Management Process'

Toolkit Checklist contents

Process Furpose and Scope

» Stock Condition Survey TirminaTi |
imingmimescales

» Options Appraizal
* Choice of Implementation Survey Brief
Foute Other Gateway ltems
» Cost Generating Model
* Property Asset Management
Planning PUITJOSG and SCOpe
* Asset Management Case The Stock Condition Survey (SCS) is the basis asset management strategy, and is used to ascertain
NStumes the condition ofthe stock and predict its future investment and maintenance requirements. Itis the
[y

most comprehensive source of information about the asset

The surey brief pravides the basis forthe SCS5 and dictates the type of survey undertaken.

Timing/Timescales

Often three years hefore the 'Options Appraisal’ for @ housing stock solution, see below.

Typical duration two yvears.
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Asset Management Planning
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Asset Management Planning Problems

* Asset management seems to mean all things to all people

 Often undertaken in almost reverse order

— SCS — procurement — investment planning — works
— asset management plan

« Tends to focus on investment programmes

» Limited understanding of the links between the various
components of an AMS

» Valuation and financial aspects not understood
— Funding limitations

 Heavy reliance on IT
* Link between capital and revenue not always practiced
» Shortage of appropriate skilled resourcesn The Housing
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Asset Management Planning Solutions

» Better understanding of the components of asset
management

« Develop more standardised approach to asset
management strategy and planning

« Asset management solution should inform business plan
- rather than be developed from it

* Determine the time frame
— vary between different types of organisation
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Property Asset Management Planning

Checklist contents
Furpose and Scope

Timing/Timescales
Flanning Inputs

Dther Gateway tems

Furpose and Scope

The purpose of asset management planning is to ensure a sustainable approach to the management
ofthe housing asset, based upon awhole life approach which ensures a stable ar reducing cost of
long-term management.

Timing/Timescales

Typical duration two to four years from the time that data hecomes available (requires SC5, OA, etc).

Flanning Inputs
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Funding Issues

* Investment models (LSVT, ALMO, PFIl, Stock Retention)
have different funding streams

« Uncertainty over ALMO funding makes long term
planning difficult

« LSVT able to take a longer term view
— Better asset management approach

* PFI carries higher risk to private sector therefore
higher initial cost
— Longer term approach

« ALMO and Retention geared to DHS +5% sustainability
 PFl and LSVT usually larger budgets to cover non-DHS

work n The Housing
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oolkit Demonstration
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