





posed by their working environment and these challenges were
recorded on the cards. “Near miss” cards were also used to record
any incidents which could have resulted in injury. To ensure that
the site remained safe, all Skanska staff spent an hour every Friday,
walking around the site to identify and address any potential health
and safety hazards and environmental issues.

Staff health and wellbeing was also seen as a priority and a
canteen was provided for site workers. The canteen served
healthy options such as salads and baked potatoes and all food
was prepared freshly on site.

The end result was an extremely safe site with almost no
reportable incidents. The time spent on training and ensuring the
highest Health and Safety standards put some pressure on the
programme timescales and if the same approach was undertaken
in future this would have been programmed in at the project
planning stage.

Key Achievements in Health and Safety

= “Near miss” cards and “start” cards

= Afully trained workforce with CSCS cards

= Tool Box talks twice weekly

»  No stepladders on site

= Full PPE for all persons on site

= Highest standards of welfare/canteen facilities
= Nutritious/healthy food

Community Engagement

Skanska strived to become part of the local community, for
instance when an accident on site cut off local water supplies,

Some children from the local primary school were given a tour of the site

Translocation of an area of heather which was found to support 10% of the UK
population of Nightjar and Woodlark

letters of apology and chocolates were given out as well as
complementary bottled water. To engage the community further,
over one hundred children from the local primary school were
invited onto site. They were given a tour of the site and their own
mini hard hats and high visibility jackets to keep. As a result of
these measures there were no complaints from local residents.

Lessons Learnt

= Decisions taken at the design stage helped to reduce
waste arising on site

*  Reusing demolition materials on site wherever
possible helped to reduce vehicle movements and
also saved money on the project

= Strong leadership was vital in driving the project
forward

= The team held a two day workshop to ensure none
of the learning from this project was lost
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