
THE PROJECT

Refurbishing student accommodation,

Keele

CLIENT:

Keele University

CONTRACTOR: 

J & S Seddon (Building) Limited

Barry Thompson of J & S Seddon

(Building) Limited tells how using

CLIP helped them to improve

productivity and reduce defects, by

changing the way they planned and

managed their projects.

VIEW FROM THE CONTRACTOR

Background to the project

We are part of the Seddon Group,

operating throughout the West Country,

Midlands and Wales. We undertake

anything from multi-million pound

design and build projects through to

long term maintenance contracts. 

We place a big emphasis on partnering

with our clients on all our projects. 

This enables us to meet their needs

more effectively and build long term

partnerships.

What attracted us to the
CLIP programme

I heard about CLIP when I attended a

Best Practice Club meeting in Wolver-

hampton. Another contractor talked

about the productivity improvements

they had made, so we invited the CLIP

team up to give us a presentation.

Seddon is involved with a number of

long term partnering contracts, and we

recognised that CLIP could become a

real benefit to the company. We decid-

ed to run a pilot project to see what

gains we could make.

What our aims & 
expectations were

We are involved in a long-term partner-

ship with Keele University, where we

are refurbishing their student accom-

modation. The rooms are in blocks of

between two and 10 storeys, and are of

a traditional brick & block construction. 

The main aim was to save costs, and

improve our level of service to the

University. We also wanted to reduce

the amount of overtime that we worked

on the project. 

■ Other expectations included:

■ Generating a detailed programme

of activities covering phases of 

the project

■ Improving communication by

developing a visual management

board to track progress

■ Including sub contractors in the

programme early on, and

improving team work.

How the CLIP process
worked for us

We started by involving the whole

management team in a one-day ‘pre-

diagnostic’ workshop with the CLIP

engineer. This involved discussing the

problems of snagging and delays

encountered on the previous phase of

the work.

The majority of the team were positive

about CLIP from the start, as they could

see the benefits, but we needed to

work harder to convince some of the

site team. The problem was that no-one

was planning up-front the sequence in

which each activity should happen, and

how the work should flow through the

block of rooms. The team ‘process-

mapped’ each part of the refurbish-

ment programme, and it quickly

became obvious that we needed to

rethink how and when we carried out

each activity. 

A regional building contractor used CLIP to improve
productivity by altering the way they 

approached a project
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By using CLIP...

‘We have reduced the time it

takes to refurbish a room by

12%, and all snagging by 69%.

The overall quality of work is

of a higher standard’




