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Combining Construction Best Practice

Work is underway to combine
Construction Best Practice and
Rethinking Construction into a
single organisation to be called
"Constructing Excellence". Its aim
will be to deliver better business
improvement services to the UK
construction industry for the longer
term at national, regional and

local levels.

Rethinking Construction and
Construction Best Practice have proved
themselves to be remarkably effective in

identifying and promoting the take-up of
innovations and Best Practice to
support business improvement. The
business case for change has been
proven time and time again. Thousands
of construction businesses are
participating in the various improvement
and learning programmes.

By combining, the key objective will be
to create an organisation that can
deliver even better services and value
to the industry. "Constructing
Excellence" will build on the

successful services, structures and
networks that have been established
throughout the UK.

CBP Clubs located in the South West
and North West regions and in
Northern Ireland already collaborate
with Rethinking Construction

Centres, enabling greater regional and
local interaction throughout the
construction industry. Regional
Rethinking Construction Co-ordinators
in other areas are working

with Clubs and have committee roles.
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This has proved extremely successful -
advantages include enhanced support

and collaboration throughout the local

and regional networks.

The two organisations are working
closely together to identify the
optimum working arrangements for
"Constructing Excellence" and in
particular its business and
management structures. A further
announcement about the next steps
will be made as soon as practicable
once decisions have been made.

Milton Keynes CBP Club launched

Over 120 people attended the launch
of the Milton Keynes Construction
Best Practice (CBP) Club on 12th
March at the Chamber of Commerce
in 2003. The Club has been set up by
committee members from different
parts of the construction supply
chain to promote Best Practice and
to improve the way that the
construction industry operates
within Milton Keynes and the
surrounding area.
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The launch of the CBP Club - also
known as the MK 50 Club, as it serves
a 50km radius around Milton Keynes -
featured a key note presentation from
Brian Moone, CBP Director, who spoke
about the associated business benefits
of using Best Practice and being
involved in a CBP Club. Roger
Bloomfield, Architect at Bickerdike
Allen Partners, then highlighted the
perils of not observing Best Practice.

The MK 50 Club is now working with its
new members to promote CBP through
a series of events and workshops that
will facilitate Best Practice learning,
helping to improve the way that
companies work in and around Milton
Keynes. In 20083, event topics planned
include Lean thinking, contracts and
payments in construction and
improving your company’s performance
through benchmarking.

Commenting on the launch of the

MK 50 Club, Mike Nelson, Club
Chairman said, "The formation of the
MK 50 Club is long overdue,
especially in a rapidly expanding area
such as Milton Keynes. With DTl and
local industry support, we have the
opportunity to unify those involved in
the construction process creating a
network of companies and individuals
who are committed to Constructing
Excellence. Through the
implementation of Construction Best
Practice techniques we will be able to
procure a better product for clients
with improved efficiency."

For more information regarding the
MK 50 Club and details of future
events, please visit
www.mk50club.co.uk or contact Mark
Johnson, MK50 Club secretary on

Tel: 01908 304700 or e-mail
hello@mk50club.co.uk

The North Yorkshire CBP Club was
officially launched on 15th January
2003 by Brian Williams, Head of North
Yorkshire County Council Building
Design & Management Business Unit.
Brian Williams, now also secretary of
the Club, emphasised the support of
the Council for the CBP Club and the
importance of Best Practice in terms
of training and learning skills in the
construction industry.

The Constitution of the Club was
finalised and subsequently adopted in
February and the Club organised their
first event in March on ‘Problems
facing the construction industry and
possible solutions,” held at Thirsk
race course.

Future events will look at the local and
regional commitments of CBP to the
British construction industry.

For more information regarding the
North Yorkshire CBP Club please
e-mail Mark Galsworthy at
mark@dossor.co.uk or Tel: 01904
768102.

WWW.CBPP.ORG.UK/CBPP/BPCLUBS




