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Application Of Japanese 

Construction In the UK

This presentation tells you about Japanese Construction

It tryôs to explain why it is relevant to the UK

It introduces their approach to deliver perfection

It explains how it is led and managed

It describes what you can do to replicate it

It is jargon-free and based on practical hands-on work 



The Benefits

ÅWhat they achieve

ü Perfection 

ÅThrough

ü Focussing totally on delivering on time and 

to budget. 

ü Incredible organisation and pre-planning

ü Commitment to deliver to tender ïcost, time,

quality

ÅDespite

ü Lowest price competitive tendering



A Short history lessoné

Gurus - Deming, Juran developed quality 

theory in the 1940s onwards

Toyota  & Japanese construction firms 

developed similar techniques in parallel

Japanese thinking led the world

Ishikawa, Shingo, Taguchi, Kanolean

Womack and others theorised Japanese practice ïóLeanô 

1994 The Latham Report addressed waste in construction

Egan, Gershon and others followed ïEfficiency savings

We are still light years behind!

PLAN

DOCHECK

ACT



The techniques are the 

same for all projects


