[image: image1.jpg]Innovation in Practice

n CONSTRUCTING

EXCELLENCE

in the built environment





Innovation in Practice Project Application Form

Background

The Innovation in Practice Programme, launched in April 2009, is designed to be the latest evolution of the Constructing Excellence Demonstrations which were initially launched in 1998.  Between 1998 and 2009 the Demonstration Programme recruited over 525 projects with a total value of around £14bn and involving over 1400 organisations UK wide.  

The Innovation in Practice Programme is designed to take and improve on the best elements of the previous programme by enabling Constructing Excellence to work in greater depth with individual projects or organisations and to engage academic partners to assist with data capture and monitoring.  The outputs from the Programme will include in-depth case studies and events.

Innovation in Practice Projects will be either construction projects that are innovating in some way or companies undertaking an organisational change programme.  In order to qualify for Innovation in Practice status, project teams must apply prior to start on site.  Participants must commit to learning and sharing from, and with, each other and must also agree to measure their performance with Key Performance Indicators. 

We anticipate that there will be two key benefits from participating in the Programme.  Firstly, there are the marketing and profile raising activities that Constructing Excellence can bring.  These include case studies, press and newsletter articles and opportunities to present at events.  Secondly, participants will find a lot of value in engaging with other projects to learn and share from one another.  We will try to facilitate these communities of best practice whenever possible.

Innovation in Practice projects will be required to apply for this status based on a specific question regarding which they believe they will be able to provide evidence.  For instance, projects could apply on any of the following bases:

· “This project will show how, through early involvement of the supply chain, sustainable technologies can be incorporated at low or no cost.”

· “This project will show how value can be maximised through design and construction.”

· “This project will prove how you can maximise the benefits of occupational health through consideration at the pre-construction stage.”

What Happens Next

The form should be returned to Deborah Hynes at Constructing Excellence (hynesd@constructingexcellence.org.uk).  If you have any photographs, pictures, drawings or examples of measurement data from performance to date that are pertinent to the project, then please attach these to the e-mail or put them in the document.

Applications will be reviewed by a panel of industry experts taken from within the Constructing Excellence membership, thus ensuring that the projects recruited are relevant to industry needs.

Only six projects will become part of the Programme in the first year.
Deadlines for application to the Programme are 31 July 2009 and 31 December 2009.  Three projects will be accepted onto the Programme following subsequent reviews of applications at this time.
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	1. Basics

Project Name

In no more than a sentence please explain what makes this project special and the concept that is being proved

Project Location

Date nominated

Who’s involved/the team?

Client

Main contractor

Designer

Other

Key contact details

Name

Organisation

E-mail

Telephone

Mobile

Which members of the team are Constructing Excellence members?

(Please list at least one)

Does the team have an academic partner in mind?
What are the project timescales?

(Please provide dates for procurement, design and construction)

What is the project contract value?  How do these costs break down?

Type of work (i.e. new build, refurb)

Type of client (i.e. housing association, developer, government department)

Construction product (i.e. school, housing, road)

Are the Constructing Excellence KPIs being collected?



	2. Project Implementation and management

	What is the background to the project?  How did it come about?

	

	In more detail, please explain why you think this should be a Innovation in Practice project?


	

	What are the drivers and business case for adopting innovation and best practice?  How will this be rolled out in future?

	

	What do you expect to achieve?


	

	What targets has the project set and how do these compare to the industry standard or legislative requirements?

	

	Were any external toolkits or guidance used or influencers / advisors employed?

	

	Which parts of the team were engaged at early stages of the project?

	

	What have been the barriers and/or enablers to implementation to date and how have these been managed?

	

	What are the key risks?

	

	Is there anything else you would like to make us aware of that would benefit your application?


	

	STATEMENT

We agree to share the learning from our Innovation in Practice project with industry via Constructing Excellence and confirm our consent to regular site visits from Constructing Excellence representatives and academic partners.

	Name:
Signature:

Date:


For office use only: 

Date received: 

Date for review:

Approved: 

